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Contact Number
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Operation

Website Address

Section 1 of 3: About the Business (As-is State)

A brief description of the business

Measure Description Your Company’s Details

Business Profile Basic Company Information

Business Activities Products/Services & Key
Customer Segments

Revenue Range E.g. SGD $0-5 million, SGD $6-
10 million

Profit margin Profit or loss? E.g. SGD $100K
orin%

Average Revenue Growth Average annual growth rate
over the past 5 years (%)

Geographical Presence Singapore and/or other
countries

Manpower Total number of employees

Major Milestones Significant achievements

Section 2 of 3: Goals (To-be State)

Revenue Target

Profit Target

Targeted locations for market expansion
Desired Products / Services to Include
Wish List

Target and Details

Revenue

Profitability

Locations / Markets of
Interest

Desired Products / Services to
Include

What do you wish to achieve
for your business?



Section 3 of 3: Assessment of your Company’s Current Condition

Leadership + Culture
40
30
Knowledge & Data Customer
20
Strategy People
Process

Leadership + Culture

We have a clearly written vision and mission statement.

We know our direction for our business in the next 3 to 5 years.
We have defined core values and beliefs.

We have a quality and effective management team.

We trust our management and people are aligned with the company’s goals and
objectives.

Customer

We routinely collect, monitor and evaluate customer feedback.

We are effective at retaining existing customers.

We are effective at attracting new customers.

We understand our target market well for each of our products / services.
We understand our customer needs and perceptions.

Total: 40

50.0%

Total: 40

57.5%




People

We continually develop competencies of our people.

We have an effective performance management system in place.

We have a robust set of Human Resources Policies and Procedures.

We have high levels of cooperation and trust between our teams, divisions or people.
We have the ability to attract and retain high-quality staff.

We have defined and documented processes.

We have effective and efficient processes in place to deliver our business.
We review and improve our processes periodically.

We effectively coommunicate our processes to our people.

We regularly solicit feedback for improvements on our processes.

Strategy

We have both strategic and business plans in place.

We are confident with the competency of our people to deliver the strategies for growth.
We know our competitive advantage for our business.

We regularly review and refine our strategies.

We are satisfied with the level of growth in comparison to the last 3 years.

Knowledge & Data

We understand what types of data are required to facilitate decision making.
We have an effective process to accumulate, share and store our data.

We have a high-quality information system that tells us what we need to know.
We are constantly improving the way we share information.

We are constantly kept up to date with latest developments in our business.
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49.6%
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All Business Excellence (BE) Organisations - Category Overview

B Company Score (%) @ AllBE Org Median 4@ All BE Org 90th Percentile

Leadership Customers Strategy People Processes Knowledge




Score Interpretation

| SCORE BAND SCORE INTEPRETATION |

81to 100

61to 80

41to 60

21to 40

0to20

Your organisation has demonstrated exceptional, innovative and fully-integrated approach and
deployment of its management practices with regard to the 6 Engines of Growth. There are excellent
comparisons and benchmarks in most areas with evidence of best practices in the field.

Maintain regular reviews of these practices and monitor its corresponding results for continuous
improvement.

Your organisation is showing sincere efforts in implementing improvement initiatives that are effective
and well-integrated with organisational needs. There are favourable comparisons and benchmarks in
key areas relative to the industry.

Some key Engines are performing quite well. Improve on the weaker Engines so that all Engines can be
better aligned and in turn, the organisation will also be in a better position to scale up.

Your organisation has started its growth journey. A basic system may be in place, but there is a lack of
alignment with the organisation’s objectives. Generally, organisations that are in this score band are
caught up in day-to-day operations and spend the bulk of their time and resources resolving repeated
business issues.

You need a more systematic approach to improvement that considers how the 6 Engines of Growth can
be more widely used in all parts of the business — both horizontally across all processes and vertically
through all tiers of management.

Most organisations will not stay in this score band for a long period, they will either fall to a lower score
band (which is detrimental) or rise up to a higher score band (where they are ready for better growth).

Your organisation has some understanding of the basics of 6 Engines of Growth but the implementation
of systems has been sporadic or poor. There is a need to re-evaluate the direction and capabilities of your
organisation and staff.

Your organisation would benefit from implementing some basic management systems such as a

performance measurement system to sustain your business; otherwise, the future of your organisation is
at risk.



